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THE COMMUNITY
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OPPORTUNITY GAP
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Opportunity Zone

Master Planned Communities
® Industrial Clusters

Proposed Tollways
® Management Districts

Tax Increment Reinvestment Zones
® Major Corridor Improvements

Municipal Utility District
® Extra-Territorial Jurisdiction

® Levee Improvement District




THE COMMUNITY

2021 U.S. Residential Land Sales

* A strong market, with land sales rising 6%.
» Surpassed the growth of commercial real estate properties.

 Accounted for 4% of total residential real estate sales.

Source: National Association of Realtors®: 2021 Land Market Surveys, Research & Reports
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THE COMMUNITY

Agent Opportunities

KW New Homes focuses on helping KW agents create
successful working relationships with builders

» Gives agents insight on builder land needs and preferences for
future projects.

» Agents build credibility by implementing best practices when
bringing buyers to a builder’s sales team.

 Potential to change into helping ‘Man Models’, taking listings
from contingent buyers and helping hunt for land.
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THE COMMUNITY

KW New Homes:
A Collaborative Effort

From finding land and the right builder partner to
envisioning, marketing and community sell-out

KW Local + Legacy International + Regional Ambassador - Turnkey
Agent Solutions for

An Austin-based sales and Local area niche expertise :
Builders

marketing company with helping to transform potential
developer clients across projects into reality
North America
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THE COMMUNITY

The Proposal

 Luxury townhomes from
the $500s

¢ 38 !ock and leave
residences

» 8 different floorplans
» Short and long-term rentals

* Amenities: swim pavilion,
fitness center, recreation
lawn & BBQs

AVAILABLE
FLOORPLANS




THE COMMUNITY

Marketing Budget and Sales Plan

* Total budget just over $20,000

* New Homes Developer Services Included:
* Logo and branding
» Website with search engine optimization

* Photography and drone video
« Signage, floorplans, renderings and brochures
« KW Command for database-building

* Reservation and launch sales system



THE COMMUNITY

The Results

« $22 Million in pre-sales
 Sold out with a $20,000 marketing budget

 Costs = less than $1,000 per unit

» Regional ambassador generated a database of 14,000+
prospects through KW Command
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